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Question 1 (20%)

a) Explain what is meant by the myopia problem.
b) Explain how the use of a Balanced Scorecard can remedy the myopia problem.

Question 2 (25%)
Briefly explain the following terms:

a) Results controls

b) Action controls

c) Personnel controls

d) Cultural controls

e) Management control package

Question 3 (20%)

a) Explain what is meant by the controllability principle.
b) Discuss this statement: “Individual rewards are always more effective than group rewards”
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Question 4 (20%)

a) Provide a brief overview of the Beyond Budgeting approach.
b) Discuss the role of national cultural differences in the implementation of Beyond Budgeting.

Question 5 (15%)

a) Briefly explain the link between corporate governance and management control systems.
b) Briefly discuss this statement: “The Sarbanes-Oxley Act has had little impact on corporations
and the accounting profession.”



