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 BE-417 A19, general information
Course code: BE-417
Course name: Management Control Systems
Date: 05.12.2019
Duration: 4 hours
 
Resources allowed:
 
Notes:

Please provide a sound, precise, structured and literature-based argument on each
question.

Part 1. Please try to limit yourself to on average of half a page per question (250 words)
Part 2.  Please try to limit yourself to on average of one page per question (500 words)

 
 
------------------
 
The professors sometimes ask for exam answers to be used for teaching purposes, but
in order for this to take place, the university needs  your consent. 
Do you grant the University of Agder permission  such permission?
Select one alternative

 

Yes

No
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1 Part 1: Q1
Discuss the controllability principle and give examples for different uncontrollables.
Fill in your answer here
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2 Part 1: Q2
Discuss the problems of using the measure gross profit (GP) instead of sales volume as
a goal for sales reps. Outline why companies still prefer GP as a measure?
Fill in your answer here
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3 Part 1: Q3
Discuss the problems of incentive compensation in the financial industry by mobilizing
the examples we studied in class by in particular referring to problems of imperfect
markets, subjective vs. quant measures, short- and long-term measures, and employee
retention in global markets.
Fill in your answer here
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4 Part 1: Q4
Discuss the management control challenges in not for profit organizations incl. public
sector and provide an example each.
Fill in your answer here

 

Format                  

 Σ   

Words: 0

javascript:void('Paragraph Format')
javascript:void('Bold')
javascript:void('Italic')
javascript:void('Underline')
javascript:void('Subscript')
javascript:void('Superscript')
javascript:void('Remove Format')
javascript:void('Copy')
javascript:void('Paste')
javascript:void('Undo')
javascript:void('Redo')
javascript:void('Temporary Backup Snapshots')
javascript:void('Insert/Remove Numbered List')
javascript:void('Insert/Remove Bulleted List')
javascript:void('Insert Special Character')
javascript:void('Table')
javascript:void('Insert Drawing')
javascript:void('Edit formula')
javascript:void('Spell Checker')
javascript:void('Expand')


3.12.2019 BE-417 1 Management Control Systems

https://uia.inspera.no/admin#deliver-test/50073726 6/9

5 Part 2: Q1
Discuss the nexus trust, corruption and the role of management control by drawing on
the framework “Fraud Triangle” and provide an example.
Fill in your answer here
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6 Part 2: Q2
Why are budgets still that most used control system in organizations? Discuss the
question by discussing the functions of budgets, the dilemma of setting targets at the
right level and provide an example.
Fill in your answer here

 

Format                  

 Σ   

Words: 0

javascript:void('Paragraph Format')
javascript:void('Bold')
javascript:void('Italic')
javascript:void('Underline')
javascript:void('Subscript')
javascript:void('Superscript')
javascript:void('Remove Format')
javascript:void('Copy')
javascript:void('Paste')
javascript:void('Undo')
javascript:void('Redo')
javascript:void('Temporary Backup Snapshots')
javascript:void('Insert/Remove Numbered List')
javascript:void('Insert/Remove Bulleted List')
javascript:void('Insert Special Character')
javascript:void('Table')
javascript:void('Insert Drawing')
javascript:void('Edit formula')
javascript:void('Spell Checker')
javascript:void('Expand')


3.12.2019 BE-417 1 Management Control Systems

https://uia.inspera.no/admin#deliver-test/50073726 8/9

7 Part 2: Q3
Discuss the how and why companies should account for sustainability in their reporting
and in their control system package.
Fill in your answer here
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8 Part 2: Q4
Discuss digital business models, control challenges and give an example.
Fill in your answer here
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